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COUNTY ADMINISTRATOR

Lawrence Bierke
Phone: (608) 935.0318
larry.bierke@iowacounty.org

TO: General Government

FROM: Larry Bierke, County Administrator
DATE: 08.09.16

RE: Economic Development, Future Thereof

I would like to propose that lowa County modify the way we handle Economic
Development going into 2017. As someone new to lowa County, | am not completely
familiar with how our efforts evolved, however | would like to propose we make a
philosophical shift and begin relying on other local governments and offering them
assistance.

| propose lowa County discontinue our contract with SW Regional Planning and shift
that funding into a program that offers grants to governmental units in lowa County.
The purpose of the grants would be to provide up to 85% of the cost of hiring a grant
writer/consultant to support any project that would lead to added tax base.

A. This would shift the responsibility of economic development to the local level and
offer funding to encourage them to pursue grants to do planning and
infrastructure improvements that will ultimately lead to increasing tax base.

B. | propose that the Revolving Loan Fund Committee, already in the business of
reviewing proposals, be the body responsible for issuing/awarding grants and
that their decisions are entrusted enough that we are able to avoid making grant
awards a long process.




- PROPOSED
ECONOMIC INITATIVES BUDGET 2015 2016 2017
Hidden Valey Dues $  2,842.44 Paidin 2015 | 1,500.00
Website Hosting/Copier $ 57.10 Unknown 60.00
Regional Planning Contribution $ 27,154.86 $ 26,239.00 ! 27,000.00
Regional Planning EDC Contract $ 42575.00 $ 42,575.00 : -
Other Expenses $ 52,97 Unknown | 1,500.00
Broadband 5,000.00
Community Training 7,000.00
Cities/Villages/Towns Grant Match
Grant 1 5,000.00
Grant 2 5,000.00
Grant 3 10,000.00
Grant 4 10,000.00
TOTAL $ 72,682.37 $ 68814.00 72,060.00

C. This proposal would likely only support a few grant applications. Out of the four
grants awarded, | would consider this successful if one or two grant applications
were actually funded. Not every grant written is going to receive funding.

D. Please consider this philosophical change for a two year period. We need to
give it a chance to work out.

In addition to offering grants to other levels of government, I'd also like to utilize some of
our Economic Development funding to pursue improvements to lowa County
Connectivity. The IT directors within the County are planning to meet on a regular basis
and | want to have a little funding available should an opportunity arise.

Lastly, I plan to move all Economic Development responsibility from the Planning and
Zoning Department to the County Administrator. I'm hoping that by moving it away from
Planning and Zoning we eliminate the conflict of “establishing regulations vs.
encouraging growth and development”.



Recap of Bloomfield Related Legal Expenses

By Resolution 8-0216, the County Board directed county staff to begin research and
discussions with Upland Hills Health on the possibility of collaborating with the County
on a new nursing home and assisted living facility. Through that resolution, the Nursing
Home Collaboration Committee was tasked with “the responsibility of representing the
Iowa County Board in all aspects of policy relative to exploring, negotiating, and
developing, all plans, agreements, and contracts and forwarding such final documents to
the lowa County Board for consideration.” The resolution also called for the County
Administrator to “seek professional assistance from specialized legal counsel,
professional experts, accounting professionals, and all County Staff” in performing his
duties as the designated Chief Negotiator for the proposed collaboration.

Recognizing the level of legal specialization involved and the significant time
commitment that it would entail, Corporation Counsel and the Administrator interviewed
multiple attorneys in January 2016 to select outside counsel to provide legal assistance in
the development of a joint venture between lowa County and Upland Hills on the
proposed nursing home/assisted living facility. The involvement of outside counsel was
deemed particularly critical given that the proposed public-private joint venture in a
nursing home/assisted living facility would be the first of its kind in Wisconsin.

We ultimately selected von Briesen & Roper, S.C., as outside counsel based on the
expertise of lead counsel Maureen Molony in the health/long-term care field, as well as
the expertise of other attorneys at the firm in areas of the law that would be relevant to
the project (e.g. business organization, 501(c)3 organization, etc.). Ms. Molony was
introduced to the Board at the February 2016 meeting. Since that time, she and her firm
have expended considerable time and effort in shepherding the Bloomfield project
forward.

At the April meeting of the County Board, the Board unanimously approved Resolution
6-0416 transferring $25,000 from the contingency fund to the Corporation Counsel
outside legal expense budget. This has not been sufficient to cover the work done on the
project by the von Briesen firm to date. The firm has billed a grand total of $56,741.10
(labor and travel expenses) through the end of June. Of this amount, the County has paid
$31,657.40 to date (taken from the annual budget for outside counsel and the $25,000
previously allocated for this project), leaving a balance owed to von Briesen through the
end of June totaling $25,083.70. As of July 31, 2016, there was $3,486.60 remaining in
the outside counsel budget.

Additional funding of outside counsel expenses will be required to pay the balance owed
to von Briesen and to see the project through to completion.

Respectfully submitted by Iowa County Corporation Counsel on August 16, 2016.



Resolution No.

RESOLUTION RECOMMENDING BUDGET AMENDMENT FOR 2016
TRANSFER OF FUNDS FROM THE CONTINGENCY FUND TO
CORPORATION COUNSEL FOR OUTSIDE LEGAL EXPENSES

WHEREAS, at the February 16, 2016, meeting of the Iowa County Board, the Board approved
Resolution 8-0216 tasking the Nursing Home Collaboration Committee with “the responsibility
of representing the lowa County Board in all aspects of policy relative to exploring, negotiating,
and developing, all plans, agreements, and contracts and forwarding such final documents to the
Iowa County Board for consideration;” and

WHEREAS, Resolution 8-0216 also called for the County Administrator to “seek professional
assistance from specialized legal counsel, professional experts, accounting professionals, and all
County Staff” in performing his duties as the designated Chief Negotiator for the proposed
collaboration; and

WHEREAS, von Briesen & Roper, S.C., was chosen as specialized counsel for the nursing
home collaboration project and has represented lowa County in that capacity since February
2016; and

WHEREAS, the Executive Committee recommends transferring funds from the Contingency
Expense budget to the Corporation Counsel budget to cover the cost of specialized legal counsel;

and

WHEREAS, the Executive Committee recommends the following budget amendments for that

purpose:

EXPENSE Amount of Decrease = EXPENSE Amount of increase
100.02.51410.00000.341 $76,000.00 100.24.51320.00000.212  $76,000.00
Contingency Expense Corporation Counsel- Legal Expense

NOW, THEREFORE, BE IT RESOLVED by the lowa County Board of Supervisors that the
County Board adopts the recommendation of the Executive Committee and hereby approves the
budget amendments transferring $76,000.00 from the Contingency Expense budget to the
Corporation Counsel budget for legal expenses as follows:

EXPENSE Amount of Decrease = EXPENSE Amount of increase
100.02.51410.00000.341 $76,000.00 100.24.51320.00000.212 $76,000.00
Contingency Expense Corporation Counsel- Legal Expense

Resolution drafted by Iowa County Corporation Counsel and respectfully submitted at the
request of the Executive Committee.

Adopted by the Iowa County Board of Supervisors this 16™ day of August, 2016.



